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ABOUT ME
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THE SOURCE FOR OPEN INNOVATION
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WHAT’S IN COMMON ?

i Myspace

Innovate Israel



Failed to Innovate
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YOU WANT TO BE
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The arrogance of success is to think that what
you did yesterday will be sufficient for tomorrow

-William Pollard-
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m THE BEST FOR INNOVATION IS - COVID-19
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FOUNDED DURING 2008 GREAT RECESSION

wae v MY

DROPBOX, WORDSTREAM, ZENDESK, GROUPON,
2007 2007 2007 2008

cloudera UBER

CLOUDERA, WHATSAPP, UBER,

VENMO,
2008 2009 2009 2009
o (@) @)
SLACK, SQUARE, INSTAGRAM, PINTEREST,
2009 2009 2010 2010
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TECH IS THE NEW KING
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WE ARE LUCKY

L% 1 50, DAYS

=8| 35 DAYS

iy
38 YEARS

Reaching

50 Million
users

ey
75. YEARS

It took about 75 years for the
telephone to connect 50
million people. Today a
simple iPhone app like Draw
Something can reach that
milestone in a matter of days.
in the past 10 years the rate
of adoption of new
technologies has accelerated
at a dizzying speed. Can we
keep up with it ali?
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McKinsey & Company

@)

Technical automation potential

----------------- o @
of current work activities of current occupations
are technically automatable have more than 30% of
by adapting currently activities that are technically
demonstrated technologies automatable
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A PROCESS - IN EVERY COUNTRY
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A LOT WILL LOOK DIFFERENT
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EVERYONE MOVED TO ONLINE (CLIENTS & EMPLOYEES) .K(CI
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THE NEW SERVICE @n
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FROM CYBER THREAT TO... .K(Ol

/PANDEMIC .
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SAFE ZONE STAMP - THE NEW SECURITY STANDARD
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KEY PLAYER - FOLLOW THE BEST ONES
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RE-THINK & EXECUTE FAST
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FLEXIBILITY @n
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CHEAP, MORE, FAST (@%

Innovate Israel



TECH ORIENTED - MORE FLEXIBLE
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WITH TECH ! @n

MAXIMIZE

s
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HYBRID & LESS OFFICE SPACE

Innovate Israel



HYBRID & LESS OFFICE SPACE
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3000 CEOs

%

74% A

IBM Institute for Business Value
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AN INTERESTING SHIFT

€l

Uber Facebook
The world's largest The world's most popular
company - owns no media owner- creates no
vehicles. content.

Alibaba.com
One of the world's most
valuable retailer - has no
inventory.

Airbnb
The world's largest
accommodation provider -
owns no real estate.
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AN INTERESTING SHIFT

Alibaba Is Introducing a Hotel Room
Service Robot Next Month

Are hospitals, restaurants and offices next?

By Lisa Lacy | 6 days ago

Alibaba’s car vending machine in China gives free
test drives to people with good credit scores

Cat-themed with free three-day test drives for people with scores of 700 or better

Insurers beware: Amazon poised to disrupt UK Q) GlobalData.

insurance

No one can dispute the success of Amazon in the UK as a digital retailer, and many insurers have held
it in high esteem as a company to emulate in terms of innovation and overall service proposition. But
now Amazon poses a real threat to UK insurers.
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HOW TO INNOVATE?

EXTERNAL
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- OPEN INNOVATION IS AN UNLIMITED OPPORTUNITY

No matter who you are, most of the smartest
people work for someone else”

- Bill Joy, Co-Founder Sun Microsystems
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- LOW RISK. GREAT ROI
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WHAT’S IN COMMON?
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WHAT’S IN COMMON?
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INNOVATION IS A MUST

Revenue Speed Efficiency
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THE STARTUP NATION IN NUMBERS

1 startup / #1 in # patents & R&D
1,350 Israelis spend /capita
(EU 20K)

#2 in absolute # of VC investment/capita - $674
Startups (US #1) US ~S400, EU ~S20
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THE ISRAELI ECO-SYSTEM

6600 Startups

9 Public
Universities

Foreign
Delegations

Service 430+
Broviders Xﬁx Professiona
I Investors
; ﬁ aag
{@1 S}

500+ Multi- O 225 Accelerators,
National Corps Incubators and Hubs

(R&D,
Partnerships, 16 Tech Transfer Orgs

Investments) Innovate Israel



BEST PLACE FOR WOMEN

2020 Mastercard Index of Women Entrepreneurs®

Denmic
Mainland China

sia
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BE THE 15T DOOR THEY KNOCK ON !
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FILLING THE GAP OF INTERNAL R&D

Innovation in a bridge to reach growth goals

Innovation I‘EprElSEIltS the gap Pipeline Currently in Development
between conventional growth
mechanisms and strategic goals. T .
Innovation by 3rd parties like s FORIEER IR
startups fill the gap that cannot
be filled by internal R&D Stretch Hard Work
departments. Goals

EEBIT, Revenue

rree: P analuste Today Tomorrow Innovate Israel
Source: PwC analysis Y E SOURCE FOR OPEN IMOVATIGN



KEY DRIVERS TO ESTABLISH INNOVATION IN ISRAEL

Different drivers, various models

Open innovation for core capabilities 77%
Multinational

Accessing unique talent profile | corporations in Israel
that focus on open
innovation look to
access unique talent,
disruptive business
models, and acquire
local R&D assets.

Disruptive business models
Acquiring local R&D assets
Return on investments

Innovation culture

Q :What were the key drivers for establishing vour innovation activities in Israel?

Source: PrwC & Start-Up Nation Central survey, 2019 p
; - InnovateIsrael



THE KEY CHALLENGES OF INNOVATING IN ISRAEL

Key challenges are not about the ecosystem

The most recognized barriers to innovation success are internal factors, to do with
traction across the group

Bridging corporate and startup ways of working
Interface between Isracl actvities and BUs
Overcoming cultural barriers .

Sourcing and retaining talent

Aligning corporate and innovation strategy

(Q: What are the key challenges of innovating in Israel?

Source: PrwC & Start-Up Nation Central survey, 2019
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DIGITAL HEALTHCARE MAP

ISRAELI INNOVATION: DIGITAL HEALTHCARE

THERE ARE MORE THAN 500 INNOVATIVE DIGITAL HEALTHCARE COMPANIES IN ISRAEL

DECISION SUPPORT } REMOTE MONITORING ASSISTIVE DEVICES DIGITAL THERAPEUTICS
8.
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UPDATED: JANUARY 2015{ NATION
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CYBER SECURITY MAP

Israel Cybersecurity Landscape

- 150 active companies -
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WELLtech'

WELLNESS STARTUPS IN ISRAEL
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AD-TECH MAP

SRAEL AD-TECH MAP
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DIGITAL MAR

KETING MAP

D2C ECOSYSTEM MAP - ISRAEL
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CLEANTECH MAP
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loT MAP

Internet Of Things Startups - Sorting out loT in Israel
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CLIMATE CHALLENGES

OVER 700 INNOVATIVE COMPANIES IN IS

TECH MAP

WITH SOLUTIONS TO ADDRESS CLIMATE CHALLENGES
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FINTECH MAP

InsurTech
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Israel’s FinTech Map
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INSURTECH MAP

ISRAELI INNOVATION: INSURANCE

THERE ARE OVER 60 INNOVATIVE INSURTECH COMPANIES, AND DOZENS OF TECHNOLOGIES FOR RISK REDUCTION, IN ISRAEL
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RETAILTECH MAP
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DEEP-TECH MAP Innovate

ISRAELI DEEP-TECH START-UP ECOSYSTEM 2020

THERE ARE OVER 150 DEEP-TECH START-UPS
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ISRAEL

ARTIFICIAL INTELLIGENCE STARTUP

InnOvate

$3.5B

Image/Video Recognition Data Science & Enablers
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ISRAELI STARTUPS COMBATING THE COVID-19 VIRUS

THERE ARE MORE THAN 70 COMPANIES IN ISRAEL HARNESSING TECH TO COMBAT COVID-19
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- INTERNAL Vs. EXTERNAL INNOVATION

Design partner
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itts 10 TIPS FOR OPEN INNOVATION
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1. COMMITMENT

CEO

CMO CFO CTO CIO

S0ARD




LACK OF KNOWHOW
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LACK OF KNOWHOW

4l ) 4 )
When You
Knowledge...
- Know Better,
That is The
You Do Better.
° Problem.

W. Edwards Deming

Maya Angelou

Innovate Israel
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LACK OF KNOWHOW
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- PROFESSIONAL BOARD MEMBER

Innovation Professional
in the Board of Directors

Innovate



BOARD COMMITTEE

¥

The Banking Supervision
Department Is Requiring The
Banks To Establish A Board
Of Directors Committee For
Technology And Innovation

20/11/2018

d“ BUSINESS Markets Tech Media Success Video

Instagram CEO joins Wal-Mart's board

Innovate Israel



MIT STUDY

Ill'- A study conducted in 2019 by MIT's School of Business Management among
" some 1,200 companies on the stock market with revenues of over $1 billion found that:

Companies with technologically savvy directors reported that:

o Profit margins were 17% higher. I 17%
o Revenue growth was 38% greater. I, 38%
o Asset yield was 34% higher. 34%

o Market value growth was 34% greater. I 3/

It was found that at least three directors with experience in
technology were required in order to positively impact the
corporation's performance.

gl
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AVERAGE AGE

Average Age Of Directors
Within Each S&P 500 Board

n =499

® Lower than 55 years
B 55 years — 59.9 years
B 60 years — 64.9 years

65 years — 69.9 years
m 70 years or higher

Innovatelsrael



DIVERSITY - 20% BELOW THE AGE OF 40

Accor Shadow Excom

—— Y e
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30 MINUTES ABOUT INNOVATION

Innovate Israel



- 2. INNOVATION LEADER

Single Point of Access

Innovate



3. CHALLENGES

Innovate Israel
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4. FOMO NOT NIH

": maxtech [ﬂ HOSTELWORLD

e>: networks Innovate '5!'3,.le




"THAILAND CAVE RESCUE - ©

HANDHELD RADIOS BEING USED FOR COMMUNICATION Ksaad
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Fear of Missing Out vs. NIH
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- 5. SPEAK THE STARTUP LINGO

Always keep
it open

Innovate



Between U and Me...
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6. PARTNERSHIP

Partnership Respect

Innovate Israel
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6 degrees of separation
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- 7. BUDGET




8. NOT MEASURED BY ROI
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KPI - # OF POC, $s

Clear KPI maturity curve

There 1s consensus on how MNCs measure innovation performance in Israel, and how
those measurements change over time

Measure volume of PoCs, Self-perceived innovation Technology companies
pilots and collaboration leaders more likely to use more likely to measure
quantitative metrics innovation through § sales
V V V

0 of Multi national corporations acting in Israel measure innovation performance by
the volume of PoCs, pilots and collaborations.

(): Which metrics do you use to measure your Israel innovation activities’ performance?

Source: Pw(C & Start-Up Nation Central survey, 2019
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9. EQUITY FOR MONEY
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- 10. ZERO BUREAUCRACY
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- NOW IS THE TIME - A REAL OPPORTUNITY FOR YOU!

-
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LET’S START NOW'!
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