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Failed to Innovate



DISRUPTED שובשו



NOVEMBER 2007



!לא לעולם חוסן 



YOU WANT TO BE



The arrogance of success is to think that what 
you did yesterday will be sufficient for tomorrow

-William Pollard-

“

”



THE BEST FOR INNOVATION IS - COVID-19



FOUNDED DURING 2008 GREAT RECESSION



TECH IS THE NEW KING



WE ARE LUCKY



McKinsey & Company

Technical automation potential 

~50%

of current work activities 

are technically automatable 

by adapting currently 

demonstrated technologies 

6 of 10

of current occupations 

have more than 30% of 

activities that are technically 

automatable



THE DAY AFTER THE COVID-19



A PROCESS – IN EVERY COUNTRY



A LOT WILL LOOK DIFFERENT



EVERYONE MOVED TO ONLINE (CLIENTS & EMPLOYEES)



THE NEW SERVICE



FROM CYBER THREAT TO…



SAFE ZONE STAMP – THE NEW SECURITY STANDARD



KEY PLAYER - FOLLOW THE BEST ONES



RE-THINK & EXECUTE FAST



FLEXIBILITY



CHEAP, MORE, FAST



TECH ORIENTED – MORE FLEXIBLE



WITH TECH !



HYBRID & LESS OFFICE SPACE



HYBRID & LESS OFFICE SPACE



3000 CEOs



Facebook
The world's most popular 
media owner- creates no 

content. 

Uber
The world's largest 
company - owns no 

vehicles. 

Alibaba.com
One of the world's most 
valuable retailer - has no 

inventory.

Airbnb
The world's largest 

accommodation provider -
owns no real estate. 

AN INTERESTING SHIFT



AN INTERESTING SHIFT



A SHIFT



HOW TO INNOVATE?



OPEN INNOVATION IS AN UNLIMITED OPPORTUNITY

“

”

No matter who you are, most of the smartest 
people work for someone else”

- Bill Joy, Co-Founder Sun Microsystems





LOW RISK. GREAT ROI
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INNOVATION IS A MUST

Revenue Speed Efficiency

Cost



THE STARTUP NATION IN NUMBERS

2
01

04

02

032

1 startup / 
1,350 Israelis

(EU 20K)

#2 in absolute # of 
Startups (US #1)

VC investment/capita - $674
US ~$400, EU ~$20

#1 in # patents & R&D 
spend /capita



THE ISRAELI ECO-SYSTEM

6600 Startups

Foreign 
Delegations

430+ 
Professiona
l Investors 

225 Accelerators, 
Incubators and Hubs

16 Tech Transfer Orgs

500+ Multi-
National Corps

(R&D, 
Partnerships, 
Investments)

Service 
Providers

9 Public 
Universities



BEST PLACE FOR WOMEN



BE THE 1ST DOOR THEY KNOCK ON !



FILLING THE GAP OF INTERNAL R&D



KEY DRIVERS TO ESTABLISH INNOVATION IN ISRAEL



THE KEY CHALLENGES OF INNOVATING IN ISRAEL



DIGITAL HEALTHCARE MAP



CYBER SECURITY MAP



WELLNESS MAP



AD-TECH MAP



DIGITAL MARKETING MAP



CLEANTECH MAP



IoT MAP



CLIMATE CHALLENGES TECH MAP



FINTECH MAP



INSURTECH MAP



RETAILTECH MAP



DEEP-TECH MAP



AI MAP



ISRAELI STARTUPS COMBATING THE COVID-19 VIRUS



Design partner

INTERNAL Vs. EXTERNAL INNOVATION





Quality Speed Efficiency

Cost

...ככה זה נראה כשמתחילים

Itai Green













Quality Speed Efficiency

Cost

?איך עושים את זה נכון 

Itai Green



Quality Speed Efficiency

Cost

!חדשנות בעדיפות גבוהה 

Itai Green



10 TIPS FOR OPEN INNOVATION



90
1. COMMITMENT



LACK OF KNOWHOW



LACK OF KNOWHOW

When You 

Know Better, 

You Do Better.

Maya Angelou

Lack of 

Knowledge… 

That is The 

Problem. 

W. Edwards Deming



LACK OF KNOWHOW



PROFESSIONAL BOARD MEMBER

Innovation Professional 

in the Board of Directors



The Banking Supervision 

Department Is Requiring The 

Banks To Establish A Board 

Of Directors Committee For 

Technology And Innovation

20/11/2018

BOARD COMMITTEE



A study conducted in 2019 by MIT's School of Business Management among 

some 1,200 companies on the stock market with revenues of over $1 billion found that:

It was found that at least three directors with experience in 

technology were required in order to positively impact the 

corporation's performance.

Companies with technologically savvy directors reported that: 

o Profit margins were 17% higher.

o Revenue growth was 38% greater.

o Asset yield was 34% higher.

o Market value growth was 34% greater. 34%

34%

38%

17%

MIT STUDY



2%

16%

63%

17%

2%
Sales

Lower than 55 years

55 years – 59.9 years

60 years – 64.9 years

65 years – 69.9 years

70 years or higher

AVERAGE AGE

Average Age Of Directors 

Within Each S&P 500 Board

n = 499 



DIVERSITY - 20% BELOW THE AGE OF 40



30 MINUTES ABOUT INNOVATION



2. INNOVATION LEADER

Single Point of Access



3. CHALLENGES

CHALLENGES AHEAD



מנהל בכיר



4. FOMO NOT NIH

FOMO NIH





Fear of Missing Out vs. NIH

1

Itai Green



OPEN MINDED…



5. SPEAK THE STARTUP LINGO

Always keep 

it open



1

Between U and Me…

Itai Green



6. PARTNERSHIP

v v

Partnership Respect



Between U and Me…

1

Itai Green



In Israel It’s Not Like That

You A random person 
in the world

6 degrees of separation

1 2 3 4 5 6

Itai Green



1

Between U and Me…

Itai Green



7. BUDGET

YES NO



8. NOT MEASURED BY ROI

Proof Of Concept

ROI



KPI - # OF POC, $s



9. EQUITY FOR MONEY9. EQUITY FOR MONEY

EQUITY



10. ZERO BUREAUCRACY



NOW IS THE TIME – A REAL OPPORTUNITY FOR YOU !



LET’S START NOW !

https://www.innovate-israel.com

+972-50-5496655

green@innovate-israel.com

Itai Green


